6-26-2024

Geoff Atwoodarrived at 8:15 and Paul Swetish and Jesse Guerra were absent. (Jesse Guerra
actually quit after being swornin on January 18,2024 but was still counted absent until June)

A 5-acre property was available to purchase in Banquete late last year in November or
December. This was tabled on January 12, 2024 and not acted on until June. Goeff Atwood did
not want the new firehouse to be built in Banquete. The owners were upset that the contract
was put offuntil June. Mr. Garza sentthe seller’s attorney a contract. The attorney sent it back
with items he wanted changed. Mr. Garza amended the contractand sent it back to the attorney.
Did not hear from the seller or his attorney for 3 months. Ms. Jones offered to contact the
attorney and the seller and got almost 4 weeks of run around. Last word is that the seller’s
family are debating whether or not they are going to sell. The Firchouse has paid for an
architect ($14,500) and 2 surveys.

August 14, 2024

Under the temporary fire chief’ s report, it is stated that they are working on getting everyone
certified as boat operators and getting their driver's license (class B). Note: Lloyd Bluntzer was
fired on January 12, 2024 for not getting all the firefighters their class B even though he asked
the BOD (Board of Directors) multiple times prior to his termination to approve his request. As
of November 2024, they still don’t have all the class B licenses.

November 13, 2024.

We opened our meeting at 8 a.m. with only 3 board members. When we got to item 10, I,
Barbara Jones received a family emergency text and had to leave the meeting immediately at
9:13 a.m. There was no longer a quorum. Geoff Atwood took it upon himself to use my title
and name to motion for adjournment without my permission.

At the beginning of the next meeting, I confronted Mr. Atwoodand stated that he had no right
or authority to use my title and name. I told him that he needed to remove me from the motion
and list himself for the motion. I also told him there would be consequences if he ever did that
again. Mr. Garza made the change I requested on the minutes.

12/11/24

On 12/10/24 1 received a text from Ernest Garza, our contract accountant, stating that there
would be no meeting on the next day, 12/11/24 duetono quorum. He also emailed me a copy
of the agenda with a stamp that stated “Cancelled no quorum”. Ireplied thatIwould still going
to the meeting. No one posted the cancellation on the firchouse website or on the bulletin board
on the front of the firchouse. Mr. Swetish, one of the board members, showed up but didn’t



even come into the meeting room and then left without saying a word at 8:10 a.m. He was on
his phonethe wholetimehe was there. 3 of our volunteers showed up not knowing the meeting
was cancelled. Barbara Jonesstayed until 8:15 a.m. This is the third meeting this year with no
quorum. Themeeting on January 12,2024 was the first but it had 4 board members on the table
but only 2 members were under oath. The meeting was conducted even though there was
officially no quorum.

The second no quorum was in April.
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r’; 9. It has been about six months since we started running the administration and it
seems to be pretty smooth. Is the board ready to start looking for a full time Fire
Chief /EMS director and if so what do you need from us. I have talked with the
: volunteer and made a few suggestions to them on what to ask for and told them
some things that I think the board will be looking for, I suggest when and if you
decide to hire that the committee be made up of two board members, two
f volunteers and two people from outside the department, like other fire departments.
10 The well at CR 101 is not working and needs to be fixed, we also need to look at
/ installing a pump there to fill trucks.
4

f 3 DISCUSSION AND/OR ACTION: Designating fund balance for projects.

Mr. Garza explained that fund balances have different designations, non-spendable
for inventory equity, Restricted fund balance for bond or loan requirements,
Committed fund balances which are board designations and established by the
board, Assigned fund balances which the board allows staff per board approval to
establish for staff to designate at the staff level, and unassigned/unreserved which is
where the end of year results are maintained. The board has $750,000 for
equipment commitments. The board discussed the need for additional
commitments for the upcoming fire station. A motion to approve moving $750,000
from the unreserved funds to the committed funds was made by Commissioner
Grupe, the motion was seconded by Commissioner Hermann, motion passed 3-0. y
5. DISCUSSION AND/OR ACTION: Door System for Stations. B 1\&3 )'JS(T\(\;‘J
_ f:’l r 'k [ ;
| Chief Clack reported that from the prior meeting we went out and received(bidsffor ~(y 3, -
P 5 |Z¢ ~ the door system including readers for the doors. Bid received was for $37,81T from __,/oh /"
' \]) ﬁ _ [<ﬂ.g£cle E Industries. After the review of the bid, a motion to approve the bid was

A

- \

I‘? i X P s - . >
\ p)‘ 7\ made by Commissioner Hermann, motion was seconded by Commissioner Grupe.
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" ._Motion passed 3-0.

6. DISCUSSION AND/OR ACTION: a. Equipment, Brush 42, C. Brush 43, d. O{d . ()L-i-g
Medic Unit, e. Hummers. 55 (o) QN7 PO
(15 ok O

Chief Clack reported the status on the various equipment. He explained some [\p KA
—— } equipment like Brush 42 needs a lot of work and funds to fix. Discussion of the / 1
" need for bottles and air packs. A bid had been received for the new bottles and air Al
packs that are needed — 4 air packs, 18 bottles and the proper disposal of the old
bottles. A motion to approve the bid from Municipal Emergency Services for
$52,969.26 was made by Commissioner Grupe, motion was seconded by
Commissioner Hermann, motion passed 3-0.

7. Executive Session: a. 771.072 Real Estate, b. 771.074 Personnel issues.

Board went into executive session at 9:01 a.m.
Board came out of executive session at 9:45 am.
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Prepared for:

Nueces County ESD #4
5781 Farm to Market 666

Robstown, TX 78380

Prepared by:

Buster Summer ]
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Circle Industries [S] 427 N.A.A Drive, Carpus Christi, TX 78418 [T] 833.424.7253  [W] www.Circlelnd.com
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Circle Industries prides itself on offering best in class, American-made technology to provide innovative
solutions to the most challenging security and life safety issues. In éssence, we are providing you with
solutions, not just products. With over 70 years of experience in the security industry and thousands of

successfully completed projects, we are confident in our ability to exceed your expectations for the
following scope of work.

Scope of Work

Access Control on 7 Man doors. Install SALTO Access Control at Three Stations and 7 Doors.

Investment Summary

Circle Industries will complete the scope of work above by providing all labor, assorted
materials, and insurance for a price of:

Station 41 Access Control

Quantity Product Name

7 Cylindrical latch

1 Portable Programming Device
25 Mobile Users License

1 SPABASIC

7 AMG660NOOIMB38ES

1 PCMO1KC

2 PFD04KR-10

7 Cylindrical Latch

1 Misc Material

1 Project Management

1 Cad Design Engineer

1 Labor Trim Out Devices

1 Program/Testing/Commission
1 Travel Hours

1 Shipping and Handling

$20,742.64

Service And Annual Software License
Quantity Product Name

1 Service Contract

Circle tndustries Initial Page 2 of 4
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$125.49

This pricing does not include any applicable sales tax and is valid for up to 30 days from the date of this

proposal.

Please let me know if you have any questions and/or would like to discuss this project/proposal further.
We really appreciate this opportunity and look forward to working with you.

Circle Industries Initial Page3of4




KBJ Services lic.

Fire Consulting, Training, Fabrication. and Repairs

Invoice

[tud] 4y o) Customer; Nueces County ESD #4 nvoice Date 4124 '
PR Address ' T
| + | Ciity, State, & Zip Quota #
Phone #
. Quate Date
Conlact Stephanie Simmons Purchase Order #
| Date [Guanily Descriplion Unit Price |Extended Price
C_Outfitof Unit Pz
3/4/24 6 Labor to remove elsting intake plumbing 3100 3 600.00
3/5/24 6 Labor 1o rewire alectrical for mmergency lights | & 100.00 | & 6800.00
3/6/24 5 Labor lo Intall electric a1 for font manitor $ 100003 £00.00
3/7/24 B__ |Laborte pumb ihe hose ree andwis hosereel | § 10000 | 8 £00.00
318424 & [Labor for Installing ann wiring pump 3 10000 $ 600.00
3/9¢24 10 |Labor to instal plumbing for inlake and discharg | § 1 00.00 1% 1.,00000
$ -

SubTotal |[$ 4,000 00

Mithael Uacu Taxes

Prird Mame Additional
Mo Ch gl m)mg)}; — T
Signature | i

This invoice is forthe removal of intake plumbing on Brush 41 Install all new intake
plumbing and hooked up discharges, instalied valve and wiring for front turret, hooked up
and wired hose reel, rewlred all the emergnecy lights o Inside the cab, instatied the front

wirrst and wirlping and |oystick, wired and insialled fuei soree forfire pump, tested
everything. Had to remove the rear dump chute and reinstall it becauss it leaked

occt UloOhs
Hye ot
Mhelzd \

Mzke Cheoks payable to KBJY Services llc 11559 B Laupard Street Compus Christl, Texas 78410



2760

NCESD #4

LC

Name: KBJ SERVICES L

Check Date:

Vendor ID: KBJ

04/16/24
4,000.00

Check Amount:

MEMO:

OUTFIT OF UNIT B42F

ACCT # 4608

ervices lic.

ling, Fabrication, and Repairs

voice

ity ESD #4 Invoice Date 411124
Quote #
Quate Date
Purchase Ordar #
Mion Unit Price  [Extended Prici
nit BHZF
1g Intake plumbing $100 & 600.00
Toremargency lights | §  100.00 | & 600.00
2 for front maniter $ 10000 | 8 6800.00
sland wie hoséreel | § 100.00 B 600.00
ngpump & 100.00 | $ 800.00
T intake and discharg | §  100.00 | § 1.000.00
§ =
Sub Total | $ 4,000 00
W Taxes
Additional

Tj.l}' I.F')L 20 T o Tr 750000

3 plumbing on Brush 41, Install all new intake

lalled valve and wiring for front urrel, hooked up

fgnecy lights Io Inside the cab, Instalied the front
wrrst and wirining and joystick. wired and installed fuel sorce for fire pump, tested
everylhing. Had to remove the rear dump chute and reinstall it becauss it leaked

0.CC+ UileCTl

£ .
D&%\Lﬁd
%S

\\

Muke Checks payabia 10 KB.J Sewvices lic 11559 B Laopard Street Compus Chrisll, Texas 78410




KBJ Services |

lting, Training,

Ic.

Fabrica’ﬂ'on. and Repairs

Invoice

Fire Consy

Customer: , Nueces Count ESD#4
Addregs

y Involee Date 41/24
—.\_—___"‘_
City, State, 8 Zip Quote #
Phone #

———
Quota Date
Contact Sfepha‘nie Simmons Purchasg Orderg —
O

uthit. '
el tang, rspair lnof hoy and wirg
T the {usel pymp . J
M- Emergency jights £anmi boy $ 25000 § 250.00
3418/24 .. 350005 35055

\ ‘ \ W Taxes

Fritd Nama Add!ﬂo"af
Michoad (4
\

EJM! Q“‘ Q! gimf)!ég = Tetaj
Signaturg ®)

: 7S, hght conirg box. Whilg in
led dowpy the fuel lank o Prevent lupther damage and installed s power
Supply for the fye PUMp.
At Uoow
Ryre ach

O o 2]

Make Checky Payabis 10 KB Servivay |

1 B Leoparg Streeg Corpus Chnsti, Taxag 78410

o
ny




JAP ENGINEERING
P.O. Box 261064
Corpus Christi, Texas 78426

INVOICE

STATEMENT NO.;
DATE;

24161-1

September 18, 2024

Make all checks payable to JAP ENGINEERING
THANK YOU FOR YOUR BUSINESS!

361-879-5939 CUSTOMER ID: 161
' japengineering@yahoo.com
' __PROJECT: ESD #4 New Parking Lot Bluntzer Station at FM 1883
- BLTO Chief Michael Clack
Nueces County ESD #4
5781 FM 666
Robstown, TX 78380
TTEM DESCRIPTION cﬁ:ng SUBTOTAL Previaus Billing “3;:_':":2“‘ AMOUNT
Civil Design - Prepare plans and specifications for o
- 1 anew parking lot at 6679 FM 1883 100% | $ 12,500.00 | § - $ 12,500.00 | $  12,500.00
2 Prepare a Topo Survey of the existing site. 100% | §  1,500.00| $ - 5 1,500.00( $ 1,500.00
3 Preparation of TXDOT Permit 100% | $ 500.00 | § - $ 500.00 | $ 500.00
4 Construction Observations 0% [ - |8 - |8 =
/[
e S BB _"‘-‘-..\
& ‘ s ‘\\
: 7 '
P |
N - //
7 V45 f '
{ e
i ' S
\\_h____,_ﬁ_._.———- e - ,r-”'r
—
§ 12,500.00
61.90
1-30 DAYS 31-60 DAYS DAYS OVER 90 DAYS
CURRENT PAST DUE PAST DUE PAST DUE PAST DUE AMOUNT DUE
$14,500,00 $14,500.00
REMITTANCE
Statement # 1
eate
Amount Due S
Amount Enclosed




A Gmaﬁ Barbara Jones <beebsjones@gmail.com>

Fwd: You received a new invoice (#241279)
1 message

Chief Esd4 <chief@ncesd4.org>
To: Barbara Jones <beebsjones@gmail.com>

Michael Clack

Fire Chief

Annaville Fire Department
Sent from my iPhone

Begin forwarded message:

Wed, Dec 18, 2024 at 5:05 PM

From; "Brister Surveying Inc. Firm # 10072800" <messenger@messaging.squareup.com>

Date: August 6, 2024 at 7:56:31 AM CcDT
To: CHIEF@annavillefire.com
Subject: You received a new invoice (#241279)

Reply-To: "Brister Surveying Inc. Firm # 10072800" dCAESPkaMthNTg4MthYjMxZSOOYm

USLWFjYTctZDY2ZDIwNTImZG FiGgxjOJEXMzATMTQ3MDEICW1 le3NIbmdici
IgvapltxagathpZmpUstOGvBROJDr{b?tTQbVBV6M9=@reply2.sq uareup.com>

Prodvesiomnd foaad O A TU ST

Brister Surveying Inc. Firm # 10072800

New Invoice

$811.88

Due on August 6, 2024




vey

(>
Professional Land Surveying Services

Invoice #241279

Customer

NCESD#4 Michael Clack/Stephanie
Simmons

chief@annavillefire.com

(361) 688-4839

Items
Boundary Survey

Subtotal
Included Tax ($61.88)

Total Paid

Payments
Aug 6, 2024 (Visa 5634)

View online

view.

Brister Surveying Inc. Firm # 10072800 Invoice $#241279
5506 Cain Dr,

CORPUS CHRIST, TX 78411 United States Issue date
bristersurveying@corpus.twcbc.com | (361) 850-1800 Aug 8, 2024
Invoice Details Payment
PDF created December 19, 2024 Due August 6, 2024
$811.88 $811.88
Quantity Price Amount
1 $811.88 $811.88
$811.88
$811.88
$811.88

To view your invoice go to https://squareup.com/u/FyHbayEZ
Or open the camera on your mobile device and place the QR code in the camera's



Invoice #241279
August 6, 2024

Customer

. NCESD#4 Michael Clack/Stephanie Simmons
chief@annavillefire.com

361-688-4839

Download Invoice PDF

Invoice summary

Boundary Survey $811.88

Subtotal $811.88
Included Tax ($61.88)

Total Due $811.88

Brister Surveying Inc. Firm # 10072800
5506 Cain Dr.
CORPUS CHRISTI, TX 78411 United States
bristersurveying@corpus.twcbc.com
361-850-1800

Please contact Brister Surveying Inc. Firm # 10072800 about its
privacy practices.



% g Gma;ﬁ Barbara Jones <beebsjones@gmail.com>

Fwd: You paid an invoice! (#241686)

1 message

Chief Esd4 <chief@ncesd4.org> Wed, Dec 18, 2024 at 5:04 PM
To: Barbara Jones <beebsjones@gmail.com>

Michael Clack

Fire Chief

Annaville Fire Department
Sent from my iPhone

Begin forwarded message:

From: "Brister Surveying Inc. Firm # 10072800" <messenger@messaging.squareup.com>
Date: October 17, 2024 at 3:51:16 PM CDT

To: chief@ncesd4.org

Subject: You paid an invoicel (#241686)

Reply-To: "Brister Surveying Inc. Firm # 10072800" <CAESPkaNzcxNTg1MWUtN2MONCOONm
NmLWF kZDAthM3ZWQ4MWF4NzAngijjEyMj UZMDAYNDMICW1Ic3NIbmdici
lg?JJ5f3POsqu’qHD0069MZcHnUcaytuKes2chjTC45=@rep!y2.sq uareup.com=>

{ i

L o w - T TP A S B A
FETRNEAYIR TS
CVEFLL
w’ [

Profes<ionat foand R R TAT R

Brister Surveying Inc. Firm # 10072800

Invoice Paid

$1,000.00

Hoidd with \Viss SEEC ~m (imdrbame A7« VRO B Y m DN
Haid with Visa 5650 gn Qcicoer 17, 2024 a3t 3:51 PN

HWY 44-Banquete
Invoice #241686
October 17, 2024




Customer

Nueces County Emergency Services District # 4
ssimmans@annavillefire.com

(361) 688-4839

Additional Recipients
chief@ncesd4.org

Date of service
October 21, 2024

Download Invoice PDF

Message
Survey with center elevation

Invoice summary

Boundary Survey $1,000.00

Subtotal $1,000.00

Total Paid $1,000.00
Visa 5659 10/17/24, 3:51 PM

Brister Surveying Inc. Firm # 10072800
5506 Cain Dr.
CORPUS CHRISTI, TX 78411 United States
bristersurveying@corpus.twchec.com
(361) 850-1800

Please contact Brister Surveying Inc. Firm # 10072800 about its
privacy practices.



1o TP Brister Surveying Inc. Firm # 10072800

Lol

Il ,‘--«r‘;"} iy ik o .

\ 43 rLs Ier 5506 Cain Dr.
/i \ Qe CORPUS CHRISTI, TX 78411 United States
VAT 71)@ 1:'/3' 1o
o

gying Services

bristersurveying@corpus.twcbc.com | (361) 850-1800

Professional Land Sup

HWY 44-Banquete

Survey with center elevation
Additional Recipients: chief@ncesd4.org

Customer Invoice Details Payment

Nueces County Emergency Services PDF created December 18, 2024 Due October 17, 2024
District # 4 $1,000.00 $1,000.00
ssimmons@annavillefire.com Service date October 21, 2024

(361) 688-4839

Items Quantity Price
Boundary Survey 1 $1,000.00
Subtotal

Total Paid

Payments
Oct 17, 2024 (Visa 5659)

View online

To view your invoice go to https://squareup.com/u/Ong4vwa

Or open the camera on your mobile device and place the QR code in the camera's
view,

Invoice #241686

Issue date
Oct 17, 2024

Amount
$1,000.00

$1,000.00

$1,000.00

$1,000.00



